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WHAT SOLDJERS THINK ABOUT CENSORSHIP 

Most men are satisfied with mail censorship in their outfits 
but some indicate room for improvement 



•ioiiiil cnt l#ted mn iti thm fWlfie. 

Nothing could be farther from peace- 
time American tradition than censorship 
of mail. For that reason ^ it miglit hate 
been expected that the American sol- 
dier's love of privacy and freedom would 
tend to tnake him ridsentful of 'censorBhip. 

fUe fabts are, hofrever, that moMt 
soldiers do not seem to be resentful of 
censorship per se; they are resentful 
oaly of iihat tiieiy oonsMer pMr or an- 
fair censorshi]^^ 

A study of a cross section of non- 
divisional enlisted men in the Pacific 
shoira that almost two thirds of the 
feel satisfied that censorship of xiiail 
in their outfits is "about right". 



(UCSiriOli: 'How do you feel a6out the 
censorship of mail in your 

outfit?" 

PERCENT OF MEN SAYING. • . 



.about right 



...too strict 

...not strict ehoUgh 
or no answer 



64S 



I" 



The sizeable minor it y of men who feel 
censorship in the it- outfits Is 'Hoo 
strict" deserve special attention, how- 
ever. To find out just where these men 
^lace the blame for what they consider 
'0,00 much strictness of censorship, they 
were aske-d an additional question. 
VnBit ansivers aref listed in the ta)>le at 
the top of the next col\imn. 



Digitized 



^ Google 



Qu€Hfion: *Db you think this is because 
the censorship rules and regulations are 
too strict, or because the censors in 
your outfit are too strict in the way 
they apply the regulations?" (Asked 
only of men who say censorship %s "too 
strict. ") 

"Regulations from higher headquarters 
are too strict*. ....... ii% 



■Our censors here are 
applying regulations*. . 



too 



s t r i c t 



•Both the above are top s^trict* 27% 
(tndecNed or i^o einewef • • # • 



HOtE SPECIFIC CONPLAINTS 

An additional question was asked of 
the men in order to solicit any coramfents 
they had to make and to pin down any 
questions they might want cleared up 
about censorship. 

"If you had a chance to talk with the 
chief eensor at (your theater) headquar- 
ters are there any questions that you 
would like to a^sk him, or any complaints 
you would like to make?** 

About three men in ten wrote some- 
thing in reply to this quest lon# Their 
comments covered a wide range of ques- 
tions and complaints, with no one ques- 
tion or complaint getting an Outstanding 
number of mentions. The comments fall 
roughly into the following groups: 

I. "Why can't we tell where we are?" 

Some men can't understand why certain 
iflf driiiat ion is prohibited from their 
letters and not from the letters of sol- 
diers in other outfits. (For example, 
It may. happen that a mam in a perinanent 
installation may tell his location but 
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troops in transit at the same installa- 
tion may not.) Typical comments: 

"Why cam/t we tell where we are? The 
Jap^e know what ifla&de the U.S. has 
troops on/** 

"Why can some tactical cooNtt troops 
tell their locations and others can't?** 

2* Csiplatntf il»4ttt flistsf rsflii. 

Some censors evidently tend to b# 
more strict in their handling of photo-* 
grapbs t&sn others* T|rpical eqoiplaintji : 

••Why ean*t we send some pictures 

home? They have pictures of all the 
South Sea islands on the newstands at 
hcsae«** 

••Why can* t we tmke pidtiirpa ef otir 
tentfe and surroundings without showing 
any guns or equipment?** 

1. "Mhy not treat all units aliket" 

Some men seem to feel that their out- 
fits are being unnecessarily restricted. 

**Why are censor rules different in 
different outf 

••Why can noii*«coiiibat outfits tell 
wliere they are and coothat troops cazinot?** 

Conplaints of violations of pri- 
vacy by unit censor. 

Any violation of the privacy of a 
soldier's mail cuts deep. Men tend t0 
be especially bitter about this point. 

••is it customary to have your person- 
al TBdaiX read aloud to oth^r officers?** 

"With the exception that censors (off- 
icers) make public, laugh, joke an(\ 
criticise what is wi^itten, cs^ksorship is 
about rig^f ** 

Note: The use of "blue envelopes" by 
which men can have their letters cen- 
sored by the base censor rather than 
their own unit censor seems to be limit- 
ed. Only one man in 50 reports having 
used theni in the past months others re-^ 
port difficulty in obtaining them. The 



fact is that the remedy for soldiers" 
complaints about violation of their 
privacy rests largely with unit censor- 
ing officers. They can hold such com- 
plaints to a minimum by scrupulous se- 
crecy on thetr part. 

5. Coaplalnts siieyt *aora|' censor- 
ahlp. 

Some men resent their unit censors' 
defiet ion of prof cttiity from their letters. 

They also resent having their censors 
advise them on what to write home. 

"Can censors delete material on a 
purely moral basis?** 

"Why must a letter be cut if the lan- 
guage is a little hard? A soldier is a 
little hardened. himself ." 

"Most officers take it upon them- 
selves to rjeturn the letter because of 
family or ^irl friend arguments. They 
then give you a lecture on how you 
should speak in your letters. . .•^ 

6. ConiDlaints that censorship is 
uaed aa a basia for diaciplinary 
aursa. 

The following comments are typical: 

"If they cut something they punish us 
for itv^ 

••Has ah officer the right to giv^e a 
man extra duty because he wrote some- 
thing. • 

EFFirr 9f fttlEITATIM 

While complaints such as the above 
are more or less bound to crop up, it 
has becih fotiofid that men are less likely 
to make them if they have been well 
oriented on the reasons behind censor- 
ship regulations Among men lAo say the 
regulations have been "very well" ex- 
plained to them, only 23 per cent say 
eensorship in their outfits Is ^too 
strict." This compares with 59 per ceni 
who say it is "too strict" among men who 
say the regulat ions have besn Explained 
to them •'not very well or not at all.^* 
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ATTITUDES TOWARD MALARIA CONTROL 

Most men stationed in fighting in malarial zones realize 
the need for combatting the disease 



Source: Study of Infantry combat veterans in 
tivo Pacific divisions* Additional data from 
study of crdts section biMenlisted in mlar^ 
ial zones most of «4ioiii hsnre not seen combat* 

Insofar as causing casualties is coa*^ 
cernedf malaria has often been as vi- 
cious an ^namy as the Japs in Pacific 
malarial zones. The prevezxtioii of mala- 
ria ^mong troops in the ^ciflc is a 
problem of the utmost importance and 
urgency. 

A study of infant lymen in two divi- 
sions which saw combat In Racific mala- 
rial zones reveals that fully 60 percent 
of the men m one division and 36 per- 
cent of th^ men tit tki secdhd had freen 
hospitalised for malaria and returned to 
duty» 

It must be hot^d, hdwever, that these 
men had an abnormal amount of exposure 
in malarial zones and that therefore 
their malarial rate was far beyond the 

normal rate for most Pacific troops. In 
addition, they reached malarial zones 
before matatiat cdntrol measiires had 
been perfected. At the present time, 
malaria is claiming a much smaller per- 



centage of victims--but the above high 
rates indicate what can happen when men 
do not take proper precautions. 

Another study reveials that malaria 
hits large numbers of men who have not 
seen combat. Of a cross section of men 
in a malarial zone, most of whom h^ve 
never been in battle, 22 per cent have 
had malaria and been returned to duty. 

The bfiid effect of malaria is not lim- 
ited to the fact that it puts men out of 
ac ion. It seems also to reduce men's 
battle confidence. (See chart below). 
In addition, it tends to affect men's 
physical condition generally. Among the 
combat veterans studied who have been 
returned to duty after being hospital- 
ized for malaria, 25% think they are 
still in •Very poor** physical condition. 

MALARIA PREVENTION 

The Army's prevent ive malaria pro- 
gram is being well received by the men 

in malarial zones. By and large the men 
seem to realize the seriousness of the 
disease arid to appreciate the preventive 
value of protective clothing, nets^ 
sprays and repellents. 



HOW mURUl EXPERIENCE AFFECTS MEN'S BAtTlE CONFIDENCE 

Percent of men in a Pacific combat division who say their self-confidence in-^ 
creases with battle experience* • • 

AN0N6 MEN MHO MERE. . . 



..hospitalized for nalaria and soae other siclcness 
.•hpopital Ised for ■alarla only 

. ..tidopt tall sod for oogo otli#r itokooo^i n«t liaiaria 

i 

..not hospitalized for any sicicnest 
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Asked : 

you think malaria usually is?" an over- 
whelming l^rdpartiomof the men queationed 
indicate that they think the disease is 

serious. 

Percent of m«n saying malaria i :> . . • , 

•**not very serious Q 

.i. fairly serioirs f '3 

••,very serious 

Asked to rate malaria's seriousness 
by comparine;. it to other ailments and 
injuMes^ 88 per cent rate it inore seri- 
ous than a broken leg and 47 per cerjt 
say it is more serious than pneumonia. 

Most of the men questioned seem to 
agree that the Army is handling malaria 
"about right", but there is a signifi- 
cant minority who think that the Army 
could do more abbiit malaria control. A 
third of the men who have had malaria 
and a fourth of the men who have not say 
that the Army ^should give more atten- 
tion to malaria control than it is now 
doing." This is significant because it 
indicates thdt men realize that no mat- 
ter how irksome malaria control can be* 
you can't have too much of it. 

MHAT MEN KNON ABOUT MALARIA CONTROL 

To test their knowledge of malaria 
control, the men were given a •'malaria 
informa'.ion quiz." While a majority 
gave the correct answers to each of the 
questions asked, many reveal that they 
have been either poorly infoitned or mis- 
informed on the subject. 

For example, 9 per cent of those vi'ro 
had had malaria and 8 per cent of those 
who had not said that protective cloth- 
ing, nets, sprays and repellents were of 
little help, that getting malaria was 
mostly a matter of luck. 

A greater degree of misinformation i^ 

evident in men's answers to questions 
regarding atabrine — the drug which the 
Army is maing for the suppression of 
malaria. 



Atabrine is no sure-fire cure-all. Ot!^ 
the other hand it is effective if taken 
regularly because it will usually keep 
malaria from developing far enough to 
make a man sick. Men who think all they 
hate to do to prevent malaria is to take 
atabrine regularly are, of course, in- 
viting trouble. So, too, are the men 
who think ataibrine is ineffective or 
that it has f^rmanent, harmful effects. 

A glance at the statements following 
shows that there are substantial percent- 
ages among tlte me<^ in malarial ssoziea who 
have each of the above mita^ 



22r« 



say that when atabrine is used it 
*i8 less necessary to use other pre- 
ventive measures. This anawery of 
cour se t la falser 
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answer incorrectly that taking ata- 
®brine regularly for more than a few 
weeks is likely to have bad effect 
on a man's health. The fact is that 
atabrine has no bad effect on men's 
health. Atabrine occasional ly causes 
mild, temporary unpleasant effects but 
these soon disappear. Many men are ob- 
viously in need of more inf drmatibn 
about the harmlessness of atabrine. 
(For an official statement about atabrine 
ad forimilated by Trfepical Slseaae Con- 
trol authorities in the ourgeon General ts 
office, see next page.) 

This need for more information is 
echoed in men's answers to other ques- 
tions about malaria. Asked, "If some men 
do not take proper precautions ai^ainst 
malaria, what do you think ts the matn 
reason for this?", the men repliejl: 

■They doii't know enou§K aboiit what t^ey 

should do* . • • p • • * m m m m |Bf 

■They think they may get iftalaria any- 
way'. t^t 

•They don't really care whether they gel 
malaria or not* • • • • fif 

•i; is just too much bother to take pro^ 
per pr^paatipnsir * Iff ^ 

K I sc el l aneous or no answer. • • • 

Original from 
UNIVERSITY OF WISCONSIN 



^ In redpaiiae to another question, 
roughly one man in five indicates that 
he would like the Army to give him more 
infoxtBatlqn about inajijtria. 

Sucii inforndst ion is needed for two 

main reasons: 1. to aid the men in 
staying well; 2. to combat the circula- 
tion of rumors about malaria. 

Uany of the men *s misgiTings aboat 

the use of atabrine arise from just such 
rumors. These rumors can be combated 
Hiost succedsftilly by oiie id^thod: giTine; 
the men the straight dope. 

FACTS ABOUT ATABRINE 

(The following statement concerning 
atabrine is submitted by the Surgeon 
General ^8 Office for the use of all* of- 
ficers concerned with the problems of 
orienting men on malaria prevention.) 

"The first dose of atabrine taken by 



ItAiARIA 

a soldier occasionally may cause some 
gastro- intestinal irritation- with symp- 
toms varying from slight discomfort to 
vomiting, nausea and diarrhea. These 
symptoms are never serious and almost 
invariably abbn disappear if the drug is 
continued. After a time, about half the 
men taking suppressive atabrine may show 
a yelloir coloration of the skin. Thia 
simply represents the fact that atabrine, 
which is a dye, has been deposited in 
the skin tissui^s* It is no more harmful 
than a suntan, and disappears within a 
few weeks after the drug is discontinued. 

*'No ill effects whatever have been 
noted in iarjBfe groups of men who have 
taken etabrine continously for periods 
longer than a year. Examinations of 
internal organs baire shovm no signs of 
injury attributable to atabrine. The 
unfounded fear that atabrine might make 
a man impotent has bedn diaproved by 
numerous observations and has no basis 
of fact whatsoever. 



REHABILITATED SOLDIERS CAN AAAKE GOOD 



Evidence that men returned to act ire 
duty from Rehabilitation centars can 
make good in the Army if given a second 
chance is provided by the following 
atmdy^ 

As a by-product of a morale survey in 
an Infantzy divisipn, the records of 112 
Rehabilitation Center **grads** were exam- 
ined. It was found that after 7 months 
of service in the division, only 11 of 
them had been sent back to prisoii a^d 
only S had bean given Section 

Of the 112, 47 got into no further 
trouble with Army law after being reas- 
signed from the Centers. Of the 65 men 
who did get into trouble, 52 went AWOL 

f find 13 conmited other delinquencies. 

i^jfhus 58 per ci^nt 'became re -Offenders and 
per cent hewed strictly to the Army 

^ line. While this is a substantially 
worse reeord than the record of the di- 

i vision as a iihole during the same period 
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(5 per cent offenders) the fact xhat 42 
per cent kept their records clean shows 
that a significant percentage of men from 
Reha)iilitati#i Copters are worth saivag- 
ingi 

It should be noted that the small size 
of the sample involved (only 112 men) 
limits the generality of these findings. 
Regardless of their limitation, however, 
the figures show graphi pally what good 
commanding officers can accomplish even 
with inferior material. However, since 
this study was made in a single division, 
the rasults may not be typical. 



Attention of all officers concerned 
With the AWOL probleiii is called to War 
Department Pamphlet No. 20-5, ABSENCB 
WITHOUT LEAVE. It outlines practical 
methods for reducing an outfit's AWOL 
rate and for dealing nith the specific 
probiems of men who go ASKQL^ 
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HOW OFFICERS COMBAT FEAR 
AMONG THEIR MEK 

Combat vetoran officers toll how thoy doatt 
with the problem of fear iri their €ommarid 

The cost of lessons learned in battle is high. Nom best to employ the fighting re- 
idureoi of thetr sen is a lossofi that nany of our offfeers have alroady leartiod the 

hard way in battle. This report tells what combat veteran officers from two 
fronts have learned about one of their most Important leadership leasons — combat- 
inf fmmr iiMf thmtr Mn« 





SEVEN NAYS OF COMBATING FEAR 


i. 


Srvtng Mn *tii« fetg #leiiirf* 


t. 


Mobil tzlng Mii*« If ill t« flfllit 


s. 


Taking all poikible pr«*b«ttle 
and battle f^rtcaiitloiia 


». 


Reassuring tiia aan bafora and 

during battle 


5. 


Prayer 


6. 


fiatting aan' a ainda off tha 
danger • abead 


7. 


Leading by example 



Source • Study of ccmipany- gride officers in two 
divisions from the Pacific and one division from 
the Mediterranean* Additional data from enlisted 
men in tfie saaif dIvieicMis* 

Few soldiers who have ever been in 
battle deny that they have been afraid. 
That fear is conmon to nearly all combat 
soldiers is apfeireiit f i*qm ft^lloiiring 
findings: 



Only 1 per cent of a sample of rifle- 
men who saw combat against tlie Germaiis 
in the Mediterranean say that battle was 
never frightening. 

Only 1 per cent of a sample of vet- 
eran infantrymen who saw combat against 
the Japs in the Pacific say that battis 
was never frightening. 

Thes^ findings emphasize that combat- 
ing fear Is a problem involving an offi- 
cer's whole command. It is by no means 
limited to so-called "special cases" in 
his outfit. 

The question arises: Can officers 
successfully combat fear among their men 
and if so, how? 

The emphatic answer given by company- 
grade officers in two divisions which 
fought in the Pacific and company-grade 
officers in a division which fought in 
the Mediterranean is yes, something can 
be done about it. They did something 
about it. What they did is reported, 
here in their own words. 

^ Digitized by GOOSiC 
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I 

MNEM ARE MEN HOST AFRAID? 

To maintain the fighting efficiency 
of his men, the officer must be prepared 
to combat fear whenever it arises in his 
command. The question of when men are 
most afraid thus becomes of paramount 
importance. As the bar graphs on the 
next page show, men are just as likely 
to be most afraid before battle as dur^ 
ing battle. (Th^ data are based on rs"* 
8p6n80S of a simple of infantrymen fr« 
a Pacifid coiDbat division.) 
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WHEN ARE NEN HOST AFtAtO? 

Question: "In general did you 
usually feel more Scared before going 
into combat^ during Gombat, or after 
combat?" 



..before combat 



391 



.••during co 



m b a t ^ 



. • « af ter amba* 



}4 ,umiiiecl4e6 




In the material presented below, no 
attcanpt has been made to list the *'fear 
combating methods" officers employ in 
any special order. Some of the actions 
desferibed wex'e repoi^ted by ittaiiy offi- 
cers; others by only a few. However, 
all the methods reported are practical; 
they have been i^eed and they haire worked, 

I. GIVING THE MEN "THE BIG PICTURE" 

Since such a large percentage of men 
are most frightened before going into 
combat, it is essential that steps be 
taken to reduce fear at that time. Men 
who frightened before battle are 
likely to let their imaginations get out 
of hand. Their fears are multiplied and 
th# umlmoiiii damgcirs ahead are e^agger^ 
ated oiit of all proportiom. 

The wise officer often can bring his 
men down to earth before they enter com- 
bat by giving them aa much information 
as he can about their battle situation — 
"the big picture" as one officer put it. 
(Aa combat officers m&ll know, they 
themselves frequent ly don ' t have this 

ijinformation, but when they do it should 

0m given to the m#ii , 1 

Beire id what typical offlcera say 
ahoiit *'girlng men the big picture**: 
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Explaining iite situation 

i »eicplanation of the *big picture* 

so that things don't look as they are 
led to believe at all times." 



"Before action I attempt to givci them 
the available ^G-2'." 

♦'Tellimg them th# atratght facia* 
Host of our soldiers are not babies/** 

f^otmgh dtieuMion of 4^he ^tan of metim 

**fcet your men know exact oi^ders and 

what they are to do. Confidence is high 
when all know exact plans." 

"Showed^them that things were planned 
and well organised. ** 

"Talked over the operations and tried 
to shoif them how our plaES mild f orces 
were superior to the enen^r** 



Asjsigning euch man a mission 

"Planning and organizing a good 
method of attack; letting everyone know 
just what they were expected to dOj end 
giiring eyeryone a definite lob*** 

"Trying to make the situation clear 
to them and telling them just what had 
to be done aind their pa:rt in it. ** 



the enemf and hdnf to meei kim 

**By giving them as much information 
on the enemy situation as was avail- 
able." • 

"Orientation on enemy tactics and en- 
emy philosophy of life." 

"Explaining enemy weapons and how to 
dodge them<» ** 



The enemy is no ''superman'^ 

"By explaining the fact that the 
American soldier is just as tough as the 
enemy soldier and that the enemy are not 
supermen*** 
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^ **Telling them we * 11 be able to f inlBh Biit , ^ 

the Job ill a few daye*** 

"Telling them theyM have a rest in a thiMI^'*' , 

oivilized place after this one scrap was ^ ^ 

0^4p,w '•Don't beg thm*^ 



III. TAKIWS ALL POSSIBLE fli^lJtttU Ait 
BATTLE rRCeAVTIONS 



Fear is often anticipation of danger. 
STidence of well-planned preparatioaas td 
meet and defeat the enemy makes the 
danger of battle less frightening* 

"See that they had all the necessary 
equipment available before battle." 

"Constantly checking the safety of 
tlie iwitt azid niateriel (f o:idi6l08t eioiio^^^ 
flage); calling the roll of each sectioKi 

and installation." 

"Made sure men had necessary rations, 
watj^ir,. aipnmitlc^^ eqiilpBent*'' 

••CiMsrck flsueiicB for security*** 

in REASSURING TRE NER BEFORE ARB 
BURIR8 BATTLE 

Leadership in battle calls for a 
peraooal eomtetn for tlie welfare of 
every soldier. The officer who really 
knows his men can give advice and 
encouragement to fit eaeli i^oip^B need. 



**lioira4 ainoiig the jooen inquiring ae to 
their feelings — giving encourage*^ 
ment. • •** 

"Have indicated that their ccming out 
again was a irery personal interest of 
mine.** 

^Compliment a man bfeioily who has 
idone a good Job." 

"Choosing the ones who appeared most 
shaky and having a long talk with them 
bat not about them." 
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FtLlowskip 

"Letting them know even if you are an 
officer you are still a human being and 
can understand their feelings." 

"Spoke to them in a calm voice 
more as a friend and leader^ than as a 
•bossl.* 

''Shared my food and cigarettes with 
them. Helped some write letters." 

But, fratemi^Bing may go top far ~ 

"I got too close to some of them 
personally - too much of a friend. 
lAter they asked ^i*by* too much." 

V. PRAYER 

In miMaents Ot extremi[ stress, some 
men obtain reassurance and strength 

from prayer. 

"A religious service and prayer by 
the Chaplain. When the men feel the 

presence of God and that regardless of 
the outcome God is with them they are 
lese feaie^ful.'* 

••At first, I read my Testament in 

private; but later, I began reading it 
in plain view of everyone. 1 believe it 
led to a lot more of my men doing the 

"Held short prayer meetings With 
those who desired to attend." 



VI. BETTIRfi MER'S NIRBS OFF TRE 
BARBEtt AHEAB 

When the mission has been made clear 
and all the teehnical preparations for 
battle have been completed, when each 
man has prepared himself mentally for 
the j^b ahead and fully t^ommittad hf»- 
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self to It then it often pays to 
turn oiea*8 a,t tent ion away from the 
daileers that f aea thm^ 



Tmiltinf and stj&fy^HHing 

**6dfote combat — talking ^6ut 
thing else after you're sure that 
they know the job ahead of them.** 

"Talked about something pleasant — 
unrelated to the war, or good news in 
»Iati6Q to the war.** 

**Sjaep a good bull sessioa gol£ig«^ 

Laughing it off 

**I Joked with the natural comics in 
the battery and thus drew latighe and 

smiles from the rest. It's poor disci- 
pline in training, but it works in com- 
bat. 

^ joked mWx them if poasiblii^ A guy 
caii*t be aeafed Yiben lit -a laughlnfi*^ 

'•He have some standing jokes in my 
ooapany. 'Only one more fight and we'll 
rest*. It isn't much but it gets a 
laugh. 'Only one moVB hill and wfMl 
be there'." 

But, humor aometiiaes fikile 

"Some men just won't be kidded. It 
doesn't help them a bit if you do." 

"Don't Joke about death or kicking 
the bucket." 

"Forced humor fails." 

•'If ydti ara busy rw«* oim work 
you donH have tiiae to g#t BcaMd.^ 

"Keep them bu8y. Don*t let them sit 
and brood." 



VII. LEASING BY EXANFLE 

Veteran officers seem to be in strong 
agreement that when the time comes to 
t«k9 off 9 leadera must lead. 



"American soldiers don't mind going 
places and doing things if their offi- 
oars are tbai^ and iaad#*^ 



"Lead off* . Get up fi f'Mt. 
to leatd* iEou dii^ not drive. " 



foil Imire^ 
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'•By being out in front of the^i all 
the way on OP details, surveys, liaison 
work, etc. You can*t be in the rear 
rank and do tte Job." 

"I never ordera front a foxhole* 
If I am niot afraidi, neither are thL0y." 

"Under orders I tried to drive my 
men. It won*t work. The only way for a 
leader to * drive inen^y ae we were order- 
ed to do, is to drive himself to lead 
them better." 

Stay with them; lei them hnow you're 
there, 

"...show that you are right there 
pitching in with them." 

"...going around checking up person- 
ally after a shelling or periodically. 
Speaking to each man and talking with 
them. 

"Never go off and leave them in a 
delicate situation." 

Help them to help themselves 

"If seme individual gets very nerv- 
oue ^ let liim Bleep In a foxhole with 
person of Ms own choice^" 

"Teaming them with an older man or a 
mail in whom they had confidence and who 
would work hard* " 

Tahe yamr om $hafe of tMe risks 

"Do the first few dangerous tasks 
yourself. They want to believe you 
would do anything you might ask of 
them." 

"Took the hardest itself and for the 
higher rankixig noueqmst" ^ 

"Every time you risk your neck for 
them, they'll risk theirs twice for 
you." 
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But, b0 c^'reful in the risks you 
take — 

'•Any attempt at a reckless show of 
courage may be regarded by combat ex- 
perienced troops as sheer foolishness. 

"Remaining unconcerned about a dan- 
gerous situation may make the ineil feel 
they have a damn fool for an Officer and 
increase their fright." 

Your confidenc(t is contagious 

••Instill confidence by your confi- 
dence. •• 

^ever rush — be calm at all costs, 
lien ndll wateh you like a hank. • * •^ 

show df confidmice is Just as con^ 
tagious as panic if the men are recep- 
tive. •• 



SOME METHODS OFTEN DO NOT NORK 

Fear is stubborn and cannot be fought 
with fear. Thia judgiBeht ts echoed in 
the statements of many officers who warn 
against trying to bully or browbeat men 
into being &oura|Eeoua« The folldning 
reisarki? are typical: 

••CritleiM of fear only breeds fear*^* 

"Ridicule or threats of jpunifiihiBent 
usually won't work.'* 

And — beyond a certain point f fear 
cannot be reasoned with: 

••Attempting to talk reasonably to a 
hysterieal man usually fails. 

••There's no use trying to reason with 
men when they are panicky or shocked. •• 



A FINAL NOTE 

It is important to bear in mind that 
the suggestions made in this report can- 
not be acted on in a mechanical way. 

^"^Those which will work well when employed 

^iPoy some officers may fall when employed 
by others. It is for each officer to 
determine just what he can do within the 

i limits of his own situation. 
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FEAR SYNPTONS OF OFFICERS AND ENLISTED 
NEN IN THO PACIFIC DiVtSiOtS 



SYMPTOM 



violent pound i ng 
of the heart.* • 

Sinking f e e i l #if 
in the stomach 



cold sweat 



Shaking or trem- 
bl I ng a1 1 over 



Feel i ng sick 
at the stomach 



Tense feeling 
in the stomach 



Feeling of weak- 
ness or f eel i ng 
faint 

Vomi t i ng 



Losing control 
Of bowels 



Urinating in 
(lants 



Percent of Officers 
and EM reporting 
aa^h syaptom "qften" 
or ^sosetlaes"*. • . 



Of f 
EM 



OffC 
EM 



EM 




Off| 

EM 

Off I 

EM 



Of f| 
EM ■ 



ft 



tf 



If 

iof 



Tha$0 anUsttd men Hnd to report hming 
more #/ the ahove symptoms in battle: 

Infant ryinen more than artillexTlDen 

I^iYatea aiad pfo^m niore tfaam nonaciiiB 

Grade school men more than those tflth 
high school education or above. 
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SOME MORAU PROBLEMS OF ASF TROOPS 



Job satisfaction and branch and company spirit 
are key factors in service troop morale 



Sources Sttldir 0^ m ttnmm Mctioh 0! entlmtiKl 
nen in one ASP brencb in continental U. S. 

The morale of soldiers depends in 
large measure Upon their attitudes tO-» 
ward variouB aspects of their Army expe- 
rience. Because of the special composi- 
tion and function of the ASF, certain 
aspects of Arny experience take on added 
signifieanes aiHii^^ ASF troops « 

In a detailed study of an ASF branch, 
the following three factors were found 
to be aakmg the met iiq^ortant af feetini; 
the iDorale of trOope ^ the branoh: 

1. ileh iatliifMtioa 

2. Braneii i^lr It (jirtis Ia branttr^ 
8. Coa^any mnt (prldo In Oitfit) 



PlreTious studies have indicated that 

job satisfaction is one of the most im- 
portant factors in morale. This is es- 
pecially t!iiae in the ASF because of the 
large percentage of ASF men who are 
holding down technical jobs. In the 
branch St^died^ for example, more than 
half the men spend most of their time 
doing the technical work for which they 
have been trained. 

Among the factors which contribute to 
high job satisfaction are the following: 
1. The feeling that one's time and 
skills are being utilized on the job; 2. 
The feeling that promotions — which are 
the rewards for work well done -- are 
meted out fairly; 3. Help from offi- 
cers; 4. The feeling that one's work is 
important. 



AHITUDES RELATED TO JOB SATISFACTION 



OTUIZATION OF SKILLS 

F^rc entag e of men who say, "I use the 
t€Chnical tri^ining I got all tht times" 



••.men with high job 
satisfaction 

•••men with low job 
sat i sf act i on 



c 



rtONOTIONS 

Percentage of men who say, "My praaant 
assignment givts s« a fair chanca for 
promotion* " 



,*ii#n tith high Job L. ^^i g ^ 
sat { sif ae 1 1 orir ■■■■■ 



• men with low job 
sat i sf act ion 



0 



KCLP fiM sfritftt 

Percentag e of sis who say, "My officers 
do what they ess to help me all the 
time. * 

•••Men with high job 
sail sf a^at ion 



.men with low job 
sat i sf act i on 



□ 



rifLfii TiiAt ifOif it iNttftAiiT 

P ere ent ag e of men who say, "My tif-aneh 
has one of the nost importmnt jabs in 
winning the war," 



A ••men tllh high jobgj 
sat I sf aet i dil 



4 



»men with low job 
sat i sf act i on 
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m Ml BE IN BRAiieii Alio lidliLE 

No matter what his job, a man feels 
the need for recognition of the work he 
does. This heed is felt strongly by men 
in the ASF because the importance of 
service troops to the war effort is of- 
teii not as remdily recognized as the im* 
portance of conbat troops in the iULF or 
AGF. 

Much can be done to build up the mo- 
rale of ASF troops through increasing 
their pride in being in the ASF. Since 
many of these men are technicians, they 
can be best appealed to through their 
pride in the skills they utilize on tb# 
job. This research suggests the follow-* 
ing four methods for building up men's 
pride in the ASF, {How these factors 
are related to men*s feeling of pride in 
their branch is graphically illua*^ 
t rated in the eolunm at the rigbt • ) 



1. Inc retxs ing , wherever passi ble, 
the amouht of training they receive. In 
the branch studied, it was found that 
the more training men have in the work 
of the branch, the more likely th^y are 
to hare high pride in the branch. 

2. Orientation talks *by of ficers on 
the mission of the branch* Men who have 
high pride in their own branch, are more 
likely to say that their officers have 
given them talks about the iniBaion of 
the branch. 

3. Showing men that the ASF serves 
an important function in the war* Men 

ndst proud of their branch when they 
are convinced that the branch serves an 
important function which no other branch 
could do as well. ASF troops often need 
to be shown just how the service they 
render is invaluable to the men at the 
front and how the war oould not be worn 
without their efforts. 

4. Showing men that their own work 
is important. The relationship between 
job satisfaction and men's feeling that 

jheir work is important has already been 
™i8cussed. This feeling of "personal" 
importance is also related to men's 
pride in their own branch as a whole. 
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RELATIOiSNIP BETWEEN ANOUNT OF 
TRAININQ AND NEN*S PRIDE IN BRANCN 

P^rcentag e of men with high ^ride in 
their br9,nch» « # 

ANOUNT OF TRAINING 

•3 months or lesspjff ' 
•••over 3 months 



i2Y 



RELATIONSHIP BETWEEN ORIENTATION 
TALKS AND NER*S PRIDE IN IRANCN 

P^rcentege of men mh0 say their offi- 
cers give talks on mission of branch 

high PN^^^H^^^^H 

branch 

•••men with laitf 



iw CI I If ■ b 1 1 • w r 

pride In branch | 



RELATIONSHIP lETWCEN lELIEF IRANCN 

sctvit Ai mpMTAtr rag et I at md 
» Ml Of t i iiMei 

Per cent ag e of men who say their branch 
has one of the more important Jobs in 
winnin^g the war* • . 



• • •jHien yilit\ high 

pri de In branch K-?^*^ 



• • •men with low 
pride in branch 



RELATIONSHIP lETWEEN FEELIN6 TNAT 
THEIR VORK IS INPORTAHT AHD NEH*S 
PflDE IH ItAHCII 

Percent ag e of men who say their own job 
is very important in the war «/- 
fort* . . 

•••men with high 
pride in b 



iigh mm 
>ranch [T 



0 . .men with low 
pride In branch 



0 
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ATTITUDES TOWARD ROTATION 

Many ifidh seem misinformed about the problems 
involved in getting home from overseas 



S<M#e#: Study of • eroM ••etion #f •hlisted 
Men who have been in a Pacific combat zone for 
18 months or more but have not seen combat. 

The difficulties involved in working 
out an all-inclusive rotation policy 
among men stationed at distant overseas 
installations are apparent to most off i- 
eerar. ttaforlaiiiataly, tli!^ do m0t Bemm 
to be neaY*ly so apparent to the men 
themselves. 

Non-divisional enlisted men who have 
not sean combat btit who have beexi in a 
Pacific combat zone for 18 months or 
more were questioned about their atti- 
ttidea towaM rotation^ llaziy of them est- 
press attitudes that are unrealistic in 
the light of the difficulties which dic- 
tate tha Aif'my'a rotation poiicy. It 
seems likely that some of these men are 
not well informed about that policy and 
its lifliiiatlcma. 

For axafflpla, three -fourths of tliem 

think that there is no reason why the 
Army could not send all the men home 
af tat" two ydmra oyaj^aeaa tf it ntally 
waatod to« 

This thought inpliea that many of the 



men do hot i^ppraeiate the shippini; dif- 
ficulties involved in bringing them home, 
nor the military necessity which dic- 
tates that large ntjmd>ers of them ba kept 
in the Facifie us^tll Japaii it defeated. 

This same lack of realism is evident 
when 61 per cent of the men ques1«ioned 
agree with the following statement t 

"A man who has been overseas for i8 
months has done his full share in the 
mtr md des$m$s to f& kpm» ^ 

Men* 8 attitude toward rotation seem 

almost divorced from their attitudes to- 
ward the war in general. Even those men 
who say tb6ry ^neiret'* have doubta that 
the war is worth fighting tend to echo 
the same general sentiments toward rota- 
tion. For exaqipla, 74 par cent of them 
disagree with the statement: ^Even if I 
had a chance to go kome now, I would 
$Mlt rmther stay on tM jab until Japan 
is nearer defeat, • 

It seems reasonable to suppose that 
once men are fully informed about the 
problems involved in getting them home, 
they will be somewhat lesa impatient 
with tha rotation policy aa It affects 
them. 



ATTrrUOES OF NON-DIVISIONAL EM IN THi 1^^^^ TOWARD ROTATION 

QUEST I OW: "Do /oil ufrtM or disagrtt w i t h tha foftowitig statartJ^fvts?" 

^ERCEIT OF NEN SAY1II« TNEY. • • . 



ECIDEO OR 



* Evoh if I had a chance to go hofna mm, 
I would still rather stay here on the 
job until Japan Is nearer defeat." 
■The aaln jot now la winntng th* war, 
and no man in good health, has a RIGHT to 
^J^o home until that job is done." 

Man tal^ a lot about golnj hom't> hat 
jmost men would not want to go back until 
ijapan Is defeated." 

L 



Tif 



66% 
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MEN'S GENERAL SPIRITS AMONG 
AAF GROUND CREWS 

Isolation and b«ing far from bom* fond to 
lo^^ moil's spirits overseas 



personnel (mostly ground crew nen) in two over- 
seas theatres end in continents! U.S. 

Wherever they are, our mem of the AAF 
ground crews seem to know the Importanoe 
of the morla they are doing. In a Euro- 
pean theater against the Qermans, in a 
Pacific theater against the Japs, at 
home in the U.S. 9 these iDen who sexriee 
planes appreciate 4he irorthirhiieiiass of 
their jobs# 

Overseaa combat service, which tends 
to increase job satisfaction among AAF 
groTind crews, seesis to have an opposite 
effect on their general good spirits, 
however. Whereas, the percentage of men 
in good spirits increases wfth length of 
service in the U.S., it decreases with 
length of service among AAF ground crew 



men overseas. Three-fifths 6f the; men 
in the U.S. with two years or more serv- 
ice say they are usually in good spirits. 
This percentage drops to one-third among 
men in an overseas temperate theater and 
to one-bixth among meii in tin OTorsems 
tropical thsator. 

Two factors probably contributing to 
this drop are isolation and being away 
from home. In addition, there is mtnm 

indication that the tropics may have a 
debilitating effect on men's spirits. 

In combating this problemn the recre- 
ation program of Special Services should 

be of particular importance. Also there 
is evidence that Commanding Officers 
need to mke sure that their men are in- 
formed as to the military necessity of 
their remaining so long away from home. 



HOW AAF GROUND GRIW MEN IN THE U. S. AND OVERSEAS COMPARE TWO ATTITUDES ^ 



There It Httlt difftrenct in percentage 
of BM who isy tkel r J els ire wort kwh l ie 

^sresfita^s of sen who say th^ir jobs art 



□ 



in Army 1-2 yrs. 



in Army 2 years 
or more 





Nan In the U.S. ire sore likely to te In 
^loei spirits* tbss mm overseis 

Ftretsta^t of Htfl mho say thay art 
''usually in food spirit 3'' m • • 



□ 



in Army 1-2 yrs. 



in Army 2 years 
or mort 




COMTINCNTAL 



TEMPERATE TROPICAL 
''HEATRE THEATRE 



CONTINENTAL 
U.S. 
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ORIEMTATtON^ I^yCIIti^^ ANt COMMAND 

The Surgeon General and the Director, Morale Servicet Division, con- 
cur in the following stateMont: 

The Orientation Officer and the Medical Officer are staff officers, 
responsible to conanand for providing information, advice and assistance. 
Sach provides a special knowledge 6f a special field* it id clear, hoir- 
ever, that the problems of orientation and the probleiiie of tlie MSktal 
health of troops cannot be separated completely. 

This fact is dramatized in this issue of "What the Soldier T^iinks." 
The article, "How Officers Oombat Fear Among Their Men" is clearly a 
discuaaibxi of a ccMnmand probleiBb lut fear ie «tliici a, mattf^ of lireet 
concern to the Baydhiatriet aiid to the Orientation Off ioer^ 

Obviously, there are certain problems of command which can be solved 
most effectively by consultation and joint action on the part of unit 
Conmanders, Medical Officers and Orientation Officers • The responsibil- 
ity for declaiona reats upon tlie GoiMMaa^ of eoiii^ei tnait the etaff ot^ 
f icers named can contribute invaluably to the CcHniBandier^e ttaderetailCll^ 
of these particular problems. 

"What the Soldier Thinks" provides a continuing flow of 
information on command problems and mt^n^s attitudes toward 
command practiced. It also prov idea research finding on 
men's general opinions and desires. These over-all findings 
often need to be related to the specif ic problems of individual 
commania if they are to ptmp ma^tfltomly uaefal. 

The Itedical Officer and the Orientation Officer are in a most advan- 
tageous position to assist command in this task. Because of his direct 
and intimate contact with problem cases, the Medical Officer can evaluate 
for command the specific pressures which endanger morale in hia iinit. 
Once policy has been determined for dealing with theae pressures and the 
problems rising out of them, the Orientation Officer can better organize 
his plans for discussion of these command problems. In this way, orien- 
taticm mA payohiatr/ can he mohilised to aaaiat eoomiaiid in building and 
sustaining the kind of high morale without which no fighting force caigt 
function most effectively. 
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HOW THE STUDIES ARE MA 



The articles in this bulletin are based on attitude surveys conducted by the 
Research Branch, Morale Services Division and the research units reporting to 
the commanding generals of the several theaters. 

The staff of the Research Branch is composed of Army officers who are experi- 
enced in the field of surveys, together with a number of civilian specialists. 
Techniques have been developed, tested and adjusted to fit the Army's problems. 

The basic steps in conducting a study are as follows: 

^he quest iomndire is i>rei>are.d in consultation with the War Department 
l^anches, or the theater command immediately concerned. Questions are 
carefully chosen to provide the exact type of information desired. 

2. The questionnaire is pre-tested . That is, the questions are tried out on 
small groups of men to determine whether they are meaningful and under- 
standable to the type of men or officers to be studied. 

3. The project is cleared for action with the commands in which the study i 
to be made. 

4. The number of men to be surveyed is set sufficiently large to insure sta- 
tistically reliable findings. 

5. The men to be surveyed are selected to insure as true a cross section of 
the group to be studied as possible. A cross section of enlisted men in 
the United States, for example, is so drawn as to give proper proportionate 
representation to each branch of the Army, to men in each stage of train- 
ing, and to men stationed in the various sections of the country. It is, 
of course, possible to get cross sections of a single branch, of a 
sion, of Negro troops, or any other portion of the Army desired. 

The men complete questionnaires under conditions of absolute anonyii-^iy. 
They are assembled in small groups, and hear a short introduction given by 
a specially trained class leader. This introduction makes it clear to the 
men that only their frank opinion is wanted, and that they are not being 
tested or spied on. If the group is composed of enlisted men, the class 
leader is an enlisted man, and no officers are present during the session* 
, No names or serial numbers are placed on the questionnaires. Ordinarily, 
illiterates or men of very low intelligence are interviewed by specially 
trained enlisted men. 

THp data are analyzed by specialists in attitude research analysis, 
ports of these analysts are released to agencies concerned, and also iorm 
the basis for the material presented in this bulletin. 

The procedure outlined above is that followed in the typical cross section 
survey. Other techniques, of course, are employed frcxn time to timr 
cial situations. 



